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Gates Grant Provides Bridge

Between Friday Harbor High School Students, Community

It was December 2002. The Bill and
Melinda Gates Foundation made its
prst payment of $37,000 to the San
Juan Island School District that month.

This marked the beginning of two major contribu-
tions to our community from the

0To make seamless the bridge...0

The grants pave the way for the school district to
redepne the way FHHS connects to the community. It
also paves the way people in this talented and diverse
community will connect to students. The idea is to use
action projects to connect student

Foundationis Schools and Com-
munities Initiative, a high school
grant totaling $240,000 and a com-
munity grant of $220,000. These
grants are a result of a partnership
between the District and the Fam-
ily Resource Center.

This was the quiet start of great
things for Friday Harbor High
School (FHHS), setting in motion
changes that will be felt by the
students, the community, and the
Island for generations to come.
Simply put, the grants give FHHS
the means to redepne the way
students learn - giving them an op-
portunity to play key roles in their
education, which is connected to
the community.

The San Juan Island community
has become the schoolis partner.
Superintendent Michael Soltman
says, 0The Islandis people are a powerhouse of poten-
tial. There are over 130 non-propts here. These orga-
nizations help not only to solve problems, but to bring
people together and strengthen the community.é

Strengthening the community with student work
is the mission of the Center for Student Action (CSA).
It is housed at FHHS and is directed by Larry Wight,
with an active panel of students.

The project focuses on overall school improvement
in a way that leaves lasting change within the cul-
ture and the community. Technology improvement is
merely a small part of the program.

learning with the identiped needs
of the community. The vehicle

for these activities will be the
schoolis proposed 0Senior Culmi-
nating Project/Portfoliod process,
a required three-credit sequence
beginning in the freshman year.
Every student will be required to
complete this prior to graduation.

s Projects, a major component of
| the process, will be conducted ei-
ther by individual students, teams
of students, or an entire class.
These projects will take place after
students have passed the WASL
and secured their core learning.
Projects are designed to extend
and deepen these core learnings.

Creating the CSA and complet-
ing these projects will help to meet
the most important needs of our
community while promoting an
ethic of citizenship, volunteerism and service.

Most important, however, will be the growth of a
studentis conpdence and experience as responsibility
is assumed for making improvements in the world
around them.

To link studentsi passions, skills, and

ambitions with the needs of the community
through a student-run center. The center would
manage and coordinate opportunities for
students in meaningful community service while
providing them hands-on, real-world experience.

For more details, please visit our detailed website at www.sjisd.wednet.edu/communitygatesgrant




Where does the Community Council ptin?

The Community Council, a team of diverse mem-
bers dedicated to improving the community, links the
high school with the communityis needs. Council
membership includes local government, United Way,
higher education, economic development, high school
staff, high school students, and the presidents of
every service group. The Council will, on a biannual
basis, survey the community, rank its needs, and pub-
lish a report, 0The State of Our Community.6 These
identiped needs will form the basis of student projects
within the Center for Student Action.

The Center for Student Action:
Bridge to the Community

Most of our students will design their projects
through the Center for Student Action (CSA). Located
in the counseling ofpce at Friday Harbor High School,
the CSA matches studentsj interests, skills, and pas-
sions with community needs.

o0ltds not just another homework assignment,6 says
CSA Director Larry Wight. 0The vehicle is passion
and vision. We ask each student, {Whatfs your pas-
sion?i Then work with them to pnd ways to pursue
that passion by meeting community needs. This ulti-
mately becomes bigger than school itself.6

Principal Marilyn Luckman agrees. 0Students will
demonstrate their learning with these community
based projects. As the élocus of controli changes, from
adults and teachers to students, the students become
empowered and conpdent. Itis a powerful and effec-
tive way to learn and serve.6

The CSA is the hub of information, skills, and
resources that will support these efforts. The Centeris
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students and their advisors will be responsible for
recruiting students with the necessary skills and am-
bitions to address the projects and then support the
students throughout their work.

The CSA will not be the only vehicle for student
project support. Other classes will offer the training
needed to produce successful projects and advisory
groups will provide the opportunity for review
and reyection.

What role does the Gates Foundation play?

The Gates Foundation is making signipcant pnan-
cial contributions to 0seedd the entire program. The
school and community have already been awarded
nearly $470,000 to purchase equipment, conduct
teacher training and staff development, and support
student projectsinall part of grants which end in
late 2006.
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Our Brldge to the Future: Design and construct a master landscaping plan for the
Examples of possible projects that connect student  Historical Museum

learning with community needs Create a new, interactive display for the Whale Museum
Design and construct an amphitheater, capable of seating Create and present a 0youth culture slide showd for
200, for Westcott Bay Institute community organizations

Develop a 0Big Sister/Big Brotherd program Establish a student-run

Repair and distribute computers to reduce the oDigital philanthropy foundation

Divided Assist San Juan County

by studying the policies
and business of
recycling

Start a radio/TV station

Complete the olsland Trailsé design

Conduct a 0Youth Asset Mapo to identify youth-related
needs

Develop a 0Teen Centerd







